Investment offer
1. Name of the project and company information:

Project name: Reconstruction of groats workshop.

Project branch:departmental affiliation of the Ministry of agriculture and food of the Republic of Belarus
Type of investor participation: Joint Venture

Project location:Unitary production enterprise 
Anticipated start date of the project: December 2013
Company’s full name(project partner /initiator):Unitary production enterprise “Smorgon bread products plant”
Type of ownership: private
Registration date:5th December 2013
Authorized fund structure: state-%, non-stateentities-%, foreign stakeholders-%, other stakeholders-%.

Project description(idea/preconditions, project stages and actual project status, expected results):Replacement of obsolete and worn out equipment of groats workshop to highly productive and high-performance equipment.

Stages:

1. Holding a tender for purchase equipment set for groat workshop reconstruction.

2. Development of design and estimate documentation.

3. Purchase and installation of steam generator.

4. Purchase of equipment.

5. Constriction and assembly works.

6. Installation of equipment.

7. Pre-commissioning work.

There are the following reasons for reconstruction of groats workshop:

· growing demand and need to meet the demands of consumers by means of  product range widening and output growths.

· stricter requirements of consumers toward groats quality.

· growing price for fuel and energy resources and implementation of  energy-saving technology.

Istallationof  flakes production line and groats of fast preparation will allow to increase the output  and sales.

Partial replacement of grain cleaning and grain drying equipment will save energy costs.

Installation of line for groats sorting will allow to receive innovation product ( extranot  crushed oat and first quality not crushed oat)

Market characteristics of the planned production
Productdescription:
· product name and description:
- not  crushed oat extra, first quality and second quality (GOST 3032-75)

- flakes “Extra” (STB 2324-2013)

- flattened oats (TU RB 06093149.046-980)

-flakes that do not require cooking (TU RB 600024008.097-2003): oatmeal, barley, buckwheat, weat, rye, pea, rice, millet.

-groats of fast preparation (TU RB 600024008.096-2003, TU RB 06093149.044-98): oatmeal, barley, buckwheat, pea, rice, millet.
· main consumers: Bases “Bakaleya” RB, DINMVD, Open joint stock company “Lodapischcontsentraty” 

· list of goods with similar product performance: affiliate “Novobelitsky bread product plant, Osipovicy production premises .
· prospective distribution channels (including geographical distribution): Belarus, Russia, Ukraine, Moldova, Israel
Description of the current domestic market of the productionplanned:

· market capacity: groats – 5200 m, flakes – fast growing market.

· government regulation (price control, licensing, etc.):no
· other (please specify): Entry place
Key domestic market indicators of the productionplanned:

· annual output of the sector (in current prices):29,7 billion Belarusian rubles in year 2013.
· return on sales (%): 13,2 (in year 2013)%.

· average nominal monthly wages at similar enterprises: 4,7 million Belarusian rubles in year 2013.

· level of concentration (approximate total market share of the top five players, %): groats – 48%, flakes – 56%.
2. Competitive advantages of the project
Infrastructure available: 
Railway lines and roads: 

FORMCHECKBOX
own railway lines (specify distance in km):1,6
 FORMCHECKBOX 
Belarusian Railway (specify distance in km):1,1
 FORMCHECKBOX 
republican motor roads (specify distance in km):Minsk-Vilnius 28 km 
 FORMCHECKBOX 
other roads with improved surface (specify distance in km):0,8
Communications availability:

 FORMCHECKBOX 
electricity : voltage:10 kV, distance in km: 8
 FORMCHECKBOX 
water supply: 
 FORMCHECKBOX 
gas pipeline: 
Land and production facilities:

 FORMCHECKBOX 
landa vailability (area:12,4 hectares), purpose: for production workshops, utility-household premises
 FORMCHECKBOX 
constructions available (area: 33990 sqm, purpose: production workshops and utility-household premises, short description: brick, monolithic reinforced, frame and panel buildings with  flat-rolled soft roofs or asbestos-cement metal-tiles gable roofs. Wooden or PVC doors, wooden or PVC windows)

Other infrastructure

 FORMCHECKBOX 
warehouses, logistics terminals (area:16529 sqm, description: warehouses of silage type and floor storage of raw materials)  
 FORMCHECKBOX 
possibility to expand production and install additional facilities   
 FORMCHECKBOX 
possibility to create the necessary infrastructure via state budgetary financing(description: yes) 
 FORMCHECKBOX 
other (specify): -
Strategic advantages:

 FORMCHECKBOX 
strong brand :  

 FORMCHECKBOX 
profiled staff : 
 FORMCHECKBOX 
supply chain of raw materials and components : 
 FORMCHECKBOX 
distribution network  : 
 FORMCHECKBOX 
undersaturated market in Belarus for the production proposed : 
 FORMCHECKBOX 
Common Economic Space market access : 

 FORMCHECKBOX 
guaranteed volumes of orders (from): 
 FORMCHECKBOX 
use of local raw materials
 FORMCHECKBOX 
availability of valid patents, licenses, permits:  production is certified (STB ISO 9001-2009)
 FORMCHECKBOX 
other (specify): 

3. Financing requirement
Total investment: 7,7 million USD, including capital costs:5,9 million USD
Financing requirement for investor: 7,7 million USD
4. Preliminary indicators of project efficiency
Sales revenue, without VAT (after reaching the estimated capacity: 53,3 million USD

Pay-back period (PBP): 7,5 years 

Dynamic pay-back period (DPBP): 8,1 years
Internal rate of return (IRR):15,2%

Net present value (NPV):3,3 million USD

Discount rate: 5,89%

Business plan/feasibility study availability (specify): yes
Annotations:

5. Contacts
Person responsible for the project (Name, position): 

Tatyana Poberskaya, senior production engineer

Telephone: work 80159243846; mob 80445456584

Fax: 80159234522

E-mail tanyagrodno@mail.ru
Website: no
Dateofinvestmentoffer completion: 30th January 2014 

