Investment offer
1. Name of the project and company information:

Project name: Building of two breeding reproducers of second reproduction for 6 000 sows each in Polotsk district (Vitebsk region).

Project branch: Ministry of agriculture and food of the Republic of Belarus 
Type of investor participation: Joint Venture

Project location: Polotsk district (Vitebsk region)
Anticipated start date of the project: year 2014
Company’s full name(project partner /initiator): Open joint -stock company «Polotsk combine of bread products»

Type of ownership: private
Registration date:18th November 2009, writ №221a-ОД 
Authorized fund structure:state-99.9%, non-stateentities-0%, foreign stakeholders-0%, other stakeholders-0.1%.

Project description(idea/preconditions, project stages and actual project status, expected results): Due to moral and physical wear and tear of the equipment  and  part of production facilities in Vitebsk region five  closed cycle pig breeding complexes for 24,000 pigs a year were closed. Was made a decision to restructure (to renovate) existing plant premises under fattening workshops. In order to provide these production facilities with fattening livestock pigs the two reproducers for 6000 sows each are required to be built on free areas. Staged project development is offered to be done. It is expected to receive, grow and transfer for fattening about 230 000 piglets a year.
2. Market characteristics of the planned production
Productdescription:
· product name and description: young trade breeders (fattening piglets)
· main consumers: pig breeding complexes of Vitebsk region
· list of goods with similar product performance: there is no young trade breeders market in the Republic of Belarus
· prospective distribution channels (including geographical distribution): pig breeding complexes of Vitebsk region
Describtion of the current domestic market of the productionplanned:

· market capacity: there is no young trade breeders market in the Republic of Belarus, because there are no companies of this kind of production. All pig breeding complexes in Belarus are of closed cycle type. This is new idea for Belarus. The piglets got from reproducers are planned to sell only to 5 restructured pig breeding complexes – fattening workshops.
· government regulation (price control, licensing, etc.):there is no price regulation, because there is no young trade breeders market. After fattening workshop reconstruction there will be unified management; pricing for young trade breeders for fattening is not provided.

· other (please specify): Entry place
Key domestic market indicators of the productionplanned:

· annual output of the sector (in current prices): there is no young trade breeders market in the Republic of Belarus and in the near future its creation is not provided
· return on sales (%): return on sales will be calculated not on the bases of sale of piglets for fattening, it is planned to calculate on the bases of sale of fattened pigs for meat processing.
· average nominal monthly wages at similar enterprises: there is no reproducers of second reproduction in the Republic of Belarus, that is why there is impossibility to calculate average nominal monthly wages.
· level of concentration (approximate total market share of the top five players, %): there is no similar companies in Belarus. 

3. Competitive advantages of the project
Infrastructure available: 
Railway lines and roads: 

FORMCHECKBOX
own railwaylines (specify distance in km): available at the territory of  Open joint –stock «Polotsk combine of bread products»
 FORMCHECKBOX 
Belarusian Railway (specify distance in km): Station Polotsk 2 km
 FORMCHECKBOX 
republican motor roads (specify distance in km):the distance from planned location of reproducers to republican motor road is 2 km.
 FORMCHECKBOX 
other roads with improved surface (specify distance in km):there is no such roads near planned location of reproducers.
Communications availability:

 FORMCHECKBOX 
electricity : voltage:10 000, distance in km: 5 km from planned location of reproducers
 FORMCHECKBOX 
water supply: 5 km from planned location of reproducers
 FORMCHECKBOX 
gas pipeline: no
Land and production facilities:

 FORMCHECKBOX 
landavailability (area:  , purpose: )There is 10 hectare of land for each reproducer.
 FORMCHECKBOX 
constructions available(area: , purpose: , short description: ) no
Other infrastructure

 FORMCHECKBOX 
 warehouses, logistics terminals (area: , description: )  no
 FORMCHECKBOX 
possibility to expand production and install additional facilities   no
 FORMCHECKBOX 
 possibility to create the necessary infrastructure via state budgetary financing (description: ) partly available (well, boiler house, powerhouse building)
 FORMCHECKBOX 
other (specify): foreign investments
Strategic advantages:

 FORMCHECKBOX 
strong brand :  no
 FORMCHECKBOX 
profiled staff : no
 FORMCHECKBOX 
supply chain of raw materials and components : no
 FORMCHECKBOX 
distribution network  : no
 FORMCHECKBOX 
undersaturated market in Belarus for the production proposed : there is no young trade breeders market in the Republic of Belarus and in the near future its creation is not provided
 FORMCHECKBOX 
Common Economic Space market access : no
 FORMCHECKBOX 
guaranteed volumes of orders (from  ): about 230 000 piglets per  year.
 FORMCHECKBOX 
use of local raw materials
 FORMCHECKBOX 
availability of valid patents, licenses, permits:  no
 FORMCHECKBOX 
other (specify): 

4. Financing requirement
Total investment: 56 million USD 

Financing requirement for investor: 50 million USD
5. Preliminary indicators of project efficiency
Sales revenue, without VAT (after reaching the estimated capacity: is not calculated separately for reproducer

Pay-back period (PBP): 4-5 years (is calculated with respect to sales of fattened pigs to meat proceeding companies) 
Dynamic pay-back period (DPBP): 5-6 years
Internal rate of return (IRR): is not calculated separately for reproducer
Net present value (NPV): is not calculated separately for reproducer
Discount rate: is not calculated separately for reproducer
Business plan/feasibility study availability (specify): no
Annotations: no
6. Contacts
Person responsible for the project (Name, position): 
Valisiy Homenok, the head of Open joint -stock company «Polotsk combine of bread products»
Telephone: work 80214449726; fax 80214449726
Michael Maksimenko, the head of agriculture department

Telephone: work 80214449723; fax 80214449726

E-mail polot99@mail.ru
Website: no
Dateofinvestmentoffer completion: 9th January 2014 

