Investment offer
1. Name of the project and company information:

Project name: «Organization of deep processing of whey concentrate production of whey protein , lactose, food , food and calcium lactoferrin»

Project branch: other than the preservation of dairies and cheese making
Type of investor participation: direct investment
Project location: JSC "Schuchinsky MSZ"
Anticipated start date of the project: 2014
Company’s full name(project partner /initiator): Open Joint Stock Company "Schuchinsky Creamery "
Type of ownership: Private
Registration date: December 1969
Authorized fund structure: : 65.07 % of the state , non-state entities forms of ownership ( legal persons) 17.93 % , foreign countries - %, other stakeholders ( individuals) of 17%.
Current financial results (optional): Organization of production of dry dairy whey high degree of purification . Increased production of CSF . Production will be organized whey concentrate , lactose, food ( milk sugar ) and calcium food . The high degree of purification achieved by removing minerals from whey , which improves the organoleptic characteristics of the products , improves solubility and reduces the acidity
2. Market characteristics of the planned production
Productdescription:
· product name and description: whey ( used in milk- fruit drinks , baby food ), whey protein concentrate ( used in nutritional beverages, health food , baby food , protein bars , yogurt , bakery and confectionery production of recombined milk products multifunctional energy products , cream and coffee production, sauces and condiments , in the fishing industry ), milk sugar ( used in dietary supplements , baby food, meat industry , baking industry , beverages , pharmaceuticals, brewing industry ); calcium food ( used in food additives , pharmaceuticals, baby food) , lactoferrin ( used in foods , baby food , sports nutrition , supplements , yogurt , enriched milk , drinks, antiseptic agents for long-term storage of chilled fish meat and other products , prevention of infections , improve microflora gastrointestinal tract , immunomodeliruyuschee , anti-inflammatory and antioxidant effect, stimulation of synthesis testesterona , lotions, creams , cleanser , toothpaste, rinse cavity chewing gum ) .
· mainconsumers: 95 % of the products will be sold for export. Markets will be: Russia and CIS countries, China and Southeast Asia , as well 5 % of the products will be sold in the country as import substitution products 

· list of goods with similar product performance: 

· prospective distribution channels (including geographical distribution): 95 % of the products will be sold for export. Markets will be: Russia and CIS countries, China and Southeast Asia , as well 5 % of the products will be sold in the country as import substitution products
Describtion of the current domestic market of the productionplanned:

· market capacity: not calculated
· government regulation (price control, licensing, etc.): the prices are not regulated
· other (please specify): 

Key domestic market indicators of the productionplanned:

· annual output of the sector (in current prices): 743 606 mln. in 2013;
· return on sales (%):13.2 ( 2013) ;
· average nominal monthly wages at similar enterprises: from 5,452,115 rubles. to 6,457,901 rubles. ( for 11 months in 2013 )
· level of concentration (approximate total market share of the top five players, %): not calculated.

3. Competitive advantages of the project
Infrastructure available: 
Railway lines and roads: 

own railwaylines (specify distance in km): not available
Belarusian Railway (specify distance in km): st.Rozhanka is 7 km from the object
republican motor roads (specify distance in km): Distance to the highway Minsk -Grodno , lengt 2 km
other roads with improved surface (specify distance in km): -

Communications availability:

Electricity: there
water supply: there
gas pipeline: there
Land and production facilities:

landavailability (area: 6.6542 ha)

constructions available: to accommodate manufacturing and service shops
Other infrastructure

warehouses, logistics terminals: yes
possibility to expand production and install additional facilities: none
possibility to createthenecessaryinfrastructurevia state budgetary financing description: 

other (specify):
Strategic advantages:

strong brand: none
profiled staff: there
supply chain of raw materials and components: there is no
distribution network: there
undersaturated market in Belarusfor the production proposed: yes
Common Economic Space market access: yes
guaranteed volumes of orders: 

use of local raw materials: yes
availability of valid patents, licenses, permits: 

other (specify): 
4. Financing requirement
Totalinvestment: 329 680 000 000 rubles. or 36 million USD
Financing requirement for investor: 329 680 000 000 rubles. or 36 million USD
5. Preliminary indicators of project efficiency
Sales revenue, without VAT (after reaching the estimated capacity): 281 982 000 000 rubles. , Or 30,69 million USD, per year.
Pay-back period (PBP): 4.2 years
Dynamic pay-back period (DPBP): not calculated
Internal rate of return (IRR): not calculated
Net present value (NPV): not calculated
Discount rate: not calculated: none
Business plan/feasibility study availability (specify): none
Annotations: none
6. Contacts
Person responsible for the project (Name, position): Sergei V. Vasilyev , Deputy Director for Economics
Telephone: work +375 1514 07 09 36 mob. : +375 44 547-07-04

Fax: +375 1514 07 09 36
E-mail: s.vasilyeu.msz @ gmail.com
Website: : www.scuchin-chees.by
Date of investment offer completion: 30.01.2013
